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QUYET DINH 
Ph'e duA't De an tai ca cAu Ding cong ty Dau to phat trien do thi va 

}Chu cong nghiep Viet Nam giai don 2013 - 2015 
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BQ TRUIfING BQ XAY DIING 

Can cir Nghi djnh s0 62/2013/ND-CP ngay 25/6/2013 dm Chinh phu quy 
djnh chttc nang, nhiem vu, quyen han va ca cau to chirc dm BO Xay dkmg; 

Can cu Quyet djnh so 929/QD-TTg ngay 17/7/2012 ctia Thti tudmg Chinh 
phu phe duyet de an Tai co cAu doanh nghiep nha ntrac, trong tam la tap down 
kinh te, tong clang ty nha nuac giai down 2011 - 2015; 

Theo de nghi cua Ban DOi mai va Phat trien doanh nghiep BO Xay dung, 
Vu TO chirc can b0, Vitt Ke hooch Tai chinh va H0i deng thanh vien Tong cong 
ty Dau to phat trien d8 thi va khu cong nghiep Viet Nam, 

QUYET DINH: 

Dieu 1. Phe duyet De an tai ca cAu TOng cOng ty Dau to phat trien dO thi 
va khu cong nghiep Viet Nam giai down 2013-2015 vai cac nOi dung sau: 

I. MI,JC TIEU: 

Xay dtmg TOng cong ty Dau to phat trien do thi va khu cOng nghiep Viet 
Nam (IDICO) tra thanh don vi kinh te manh trong linh vkrc dau to kinh doanh 
khu cong nghiep; c6 ca cau hop 1Y, tap trung vao nganh nghe kinh doanh chinh: 
Oat huy tot cac nguen lkrc; nang cao hie.0 qua son xuat kinh doanh va nang Itrc  

canh tranh; doi mai phucmg thuc quan trj doanh nghiep va quy che quan 1y theo 
cac thOng 1e cp .& te. 

H. NO DUNG: 

1. Nganh, nghe kinh doanh: 

a) Nganh, nghe kinh doanh chinh: 
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- DAu tu, kinh doanh ha tang khu cong nghiep, khu do thj va nha 

- Thi cong xay 1ap cac cong trinh dan dung, cong nghiep, giao thong, 
thily Igi, duly dien, duOng day va tram bien the dien, cong trinh ky thuat ha tang 
do thj, khu cong nghiep; 

- D'Au tu, san xuAt, kinh doanh dien nang; 

b) Nganh, nghe kinh doanh lien quan: 

- San xuAt va kinh doanh vat lieu xay dung; 

Tu van xay chmg; 

- XuAt nhap khau vat tu, thiet bj; thu gom, van chuyen, xir ly chAt thai; 
djch vu logistic, van tai. 

c) Cac nganh, nghe kinh doanh khac duce B6 Xay ch,mg chAp thuan. 

2. Von dieu le: 1.602.000.000.000 deng (MOt ngan, sciu tram le hai 
dng); 

3. Phan loai, sap xep cac doanh nghiep hien c6 trkrc thuc IDICO giai 
doan 2013 - 2015: 

a) Cong ty me: thuc hien co phan hoa theo Van ban se 283/TTg- DMDN 
ngdy 05/3/2012 cda Thd tuong Chinh phd ve viec phe duyet phucmg an sip xep 
doanh nghiep 100% vein nha nuac thuc B6 Xay dung. 

b) Ca cat' to chdc Cong ty me, gem: 

- Cac PhOng: T6 chirc lao deng; Tai chinh Ke toan; DAu tu; Kinh to Ke  
hoach; Ky thu4t ChAt *mg; Van phOng; 

- Cac Chi nhanh: IDICO tai Ha N6i; IDICO tai mien Deng; 

- Met so Ban quan l du an; 

c) Cac doanh nghiep IDICO n&in gia ten 75% yen dieu le (02 don vi): 

- Cong ty co phan Phat trien do thi va khu cong nghiep IDICO (thuc hien 
co phAn hoa Cong ty TNHH MTV Phat trien do thj va khu ding nghiep IDICO 
theo van ban se 283/TTg- DMDN ngay 05/3/2012 dm Thu tuang Chinh phd); 

- C6ng ty ce phAn Dau tu xay dung IDICO (thuc hien ce phan h6a Cong 
ty TNHH MTV Xay dung IDICO theo van ban se 283/TTg- DMDN ngay 
05/3/2012 cda Thu twang Chinh phd); 

d) Cac doanh nghiep IDICO nam 	ten 50% yen dieu le (05 dan vi): 

- Cong ty ce phAn Dau tu xay dung dau khi IDICO; 

- Cong ty co phAn Dau to xay dung Long An IDICO; 
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- Cong ty cophdn Dau to phat trien nha va do thj IDICO; 

- Cong ty co phan Thuy dien Srok Phu Mieng IDICO; 

- C6ng ty ca phdn Ddu to phat trien ha ding IDICO. 

d) Cac doanh nghiep IDICO nam gib tir 36% van dieu le tr6 len (05 dan 

- Cong ty ca phan - Tang cong ty Mien Trung; 

- Cong ty ea phan Ddu to xay dung va phat trien vat lieu IDICO; 

- COng ty ca phdn Tu van ddu to IDICO; 

- Cong ty ca phin Dau to xay dung so 10 IDICO; 

- Cong ty ca phdn Phat trien duang cao tac Bien H6a - VOng Tau; 

e) Cdc doanh nghiep IDICO nam 	du6i 36% van dieu le (03 dan vi): 

- Cong ty c6 phdn Thay dien DakMi; 

- Cong ty ca phAn Ddu to xay dung lip may IDICO; 

- Cong ty c6 phdri Phat trien do thj va khu cong nghiep IDICO-Que Vo; 

4. Tai co cAu tai chinh: 

a) Thuc hien thodi 100% van gap cua IDICO tai cdc doanh nghiep sau 
(13 don vi): 

- Cong ty ca phdn Ddu tv xay dung va du lich IDICO; 

- Cong ty ca phdn Kiem djnh xay dkmg IDICO-VINACONTROL; 

- Cong ty ca.  phan Bdt clang sari VNT- IDICO; 

- 10 khoan ddu to tai chinh (phu laic kern theo). 

s  b) Thuc hien tang van dieu le, IDICO giam ty le nam 	tai COng ty co 
phan - Tang cong ty Mien Trung; 

c) Thuc hien ban b&t mat phdn van gap cua IDICO tai Cong ty ca phan 
Thily dien Srok Phu Mieng IDICO; 

5. Tai cdu tnIc quan trj doanh nghiep, tap trung vao cac nai dung sau: 

a) SCra dai, ba sung DiL le To chirc va hoat clang, he that-1g nal quy, quy 
che, quy dinh quan ly nail* 

b) Hoan thien s Chien luoc phat trien den nam 2015, tam nhin den 2020; 
trong do tap trung dau to chieu sau, nang cao nang lac may mac thiet bj, chat 
lucIng =Ion nhan luc; SAp xep, kien toan mo hinh to chirc, ba may quan 1Y, 
dieu hanh theo hung tinh gun, chuyen mon hoa; 
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c) Ap dung cac nguyen tic quan tri doanh nghiep theo thong le quan tri 
doanh nghiep quOc te, tang cuing cong Lac kiem soat nQi bO; 

d) Day manh nghien dm, Ung dung khoa hoc cling nghe va thirc hien cac 
giai phap tang nang suit lao dOng, giam chi phi trong hoat dOng san xuat, kinh 
doanh; 

d) Tang ctrong trach nhiem, quyen han, kiem tra va giam sat caa IDICO 
doi yeti ngtrai dai dien phan von cua IDICO tai cac doanh nghiep khac. 

III. TO CHIC THIIC HIEN: 

1. Ban D6i mai va Phat trien doanh nghiep: 

a) Huang clan, kiem tra, don dac va giam sat viec thuc hien Quyet djnh 
nay; djnh IcY hang quY bao cao BO truing va cac ca quan lien quan; chic tri, phi 
hap vii cac clan vj lien quan kip th&i de xuat xir lY nhQng vuemg mac phat sinh; 

b) Chti tri, phi hop vii cac don vj lien quan to chdc tharn dinh de trinh 
BO phe duyet sfra dOi, b6 sung DiL le TO chuc va hoat dOng ctia IDICO; 

c) Huang din IDICO lip phuang an, 10 trinh tai Ca cau tai chinh duqc 
neu tai diem a, Khoan 4, Phan II Dieu nay; 

2. Vu Ke hoach Tai chinh: 

a) Chia tri, phOi hqp ven cac don vi lien quan to chi.rc tham dinh de trinh 
BO phe duyet Chien luqc phat trien den nam 2015, tam nhin den 2020; 

b) Phi hop vii Ban DOi mai va Phat trien doanh nghiep, Vu TO chirc can 
thuc hien Ichaan 1, 3 Phan III Dieu nay. 

3. Vu T6 chirc can b0: 

a) Huang dan IDICO xAy dung Quy the hog dOng cua Nguai dai dien 
theo try quyen d6i vii phan von nha mak cua IDICO dau to vao doanh nghiep 
khac; 

b) Phi hop vii Ban Doi men va Phat trien doanh nghiep, Vu Ke hoach 
Tai chinh thuc hien Khoan 1, 2 Phan III Dieu nay. 

4. HOi dOng thanh vien TOng cong ty Dau to phat trien dO thi va khu ding 
nghiep Viet Nam: 

, 	a) Sua d6i, b6 sung Dieu TO chirc va hoat dOng, Chien luqc Oat trien 
den nam 2015, tam nhin den nam 2020, trinh B0 truang xem xet, phe duyet; 

b) Xay dtmg phucrng an to chirc 141 san xuat kinh doanh, phucrng an tai ca 
cau cac doanh nghiep thanh vien phit hop yen nOi dung De an nay de thuc hien 4 	. 

chuyen mon hoa, phan cong, hqp tic, khong dan trai, phan tan nguon ltrc va 
tranh canh tranh nOi bO; 
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c) Xay dung Quy the hoat - dOrig ctla Ngtrai dui dien theo by guyen dOi 
voi phan von nha. nude ctia IDICO dau to vao doanh nghiep khac; 

d) Xay dung phucmg an va 10 trinh et' the de het nam 2015 hoan thanh 
thoai von da dAu to vao cac doanh nghiep neu a diem a, khoan 4, Phan II Dieu 
nay, trinh Be xem xet, phe duyet; 

d) Tap trung thuc hien tai ca eau quan tri doanh nghiep theo cac nOi dung 
neu o Khoan 5 Phan II Dieu nay. 

Xay dung, trien khai thuc hien cac quy che, quy dinh ve giam sat, kiem 
tra, thanh tra viec chap hanh phdp luat, thuc hien muc tieu, chin lucre, ke hoich 
va nhiem vu duce giao, danh gia hieu qua hoat dOng cUa cac cong ty con theo 
quy dinh. 

e) Dinh kSI hang quy bao cao BO Xay dung ket qua thuc hien a an nay; 
Trong qua trinh to chin thuc hien neu có vuong mac, bdo cao kip theri de dirge 
xem xet dieu chinh, b0 sung. 

Dieu 2. Quyet dinh nay co hieu luc thi hanh ke tir ngdy k)",  ban hanh. 

Dieu 3. Ban DOi mai va Phat trien doanh nghiep BO Xay dung, Vu 
truemg Vu Ka hoach Tai chinh, Vu truang Vu T6 chirc can bO, HOi dOng thanh 
vien TOng ding ty Dau to phat trien do thi va khu cong nghiep Viet Nam chiu trach 
nhiem thi hanh Quyet dinh nay". 

Noi ,chin: 
- Ban Chi dao DOi mai va Phat trien doanh nghiep; 
- Cac BO: K6 hoach va Dau ta, Tai chinh, 

NOi vu, Lao dOng Thtrang birth va Xa hOi; 
- BO tnrang Trinh Dinh Dung (debao cao); 
- Thu truing Bai Pham Khanh . phi hcp); 
- TOng cong ty Dau ttr phat trien do thj va khu ding 
nghiep Viet Nam; 
- Vu KHTC, TCCB; 
- Luu VT, DMDN (N20). 

BAN SAO HUNG VIMIE3Yall effiNH 
S6 chirng thtrc* 	4)   - SCT/fR 
Thanh ph6 	 ngay 	10..7a...2016 2 004, 

VIEN 
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